
MONDAY Topic Instructor / Speaker Class Break

0800 - 0830 Welcome  SFMWR Instructor  0.50

0830 -1045 Ice Breaker Game: Global Domination  Bonds Team Building  2.25

1045 – 1100 Break  N/A  0.00 0.25

1100 – 1200 Opening Remarks  Josh Gwinn, Deputy Director, G9  1.00

1200 – 1300 Lunch  N/A  1.00

1300 – 1500 G9 “Three from Me” G9 Division Chiefs  2.00

1500 – 1515 Break  N/A  0.25

1515 – 1545 Introduction to Toolkit  SFMWR Instructor  0.50

1545 – 1700 In Brief Project A & Group Work  SFMWR Instructor  1.25

7.50 1.50

TUESDAY Topic  Instructor / Speaker  Class Break

0800 - 0830 Review / Check-In  SFMWR Instructor  0.50

0830 - 1045 Group Work Project A N/A  2.25

1045 – 1100 Break  N/A  0.25

1100 - 1200 Group Work Project A   1.00

1200 – 1300 Lunch  N/A  1.00

1300 - 1400 Expert Hour – Strategic Planning Randy Moore, DFMWR, Fort Knox  1.00

1400 - 1500 Group Work Project A   N/A  1.00

1500 – 1515 Break  N/A  0.25

1515 – 1630 Group Work Project A   N/A  1.25

1630 - 1700 Review / Check-In  SFMWR Instructor  0.50

7.50 1.50

WEDNESDAY Topic  Instructor / Speaker  Class Break

0800 - 0830 Review / Check-In  SFMWR Instructor  0.50

0830 - 1045 Group Work Project A N/A  2.25

1045 – 1100 Break  N/A  0.25

1100 - 1200 Expert Hour- Marketing/Comm Spons  Amy Leon, Marketing, G9  1.00

1200 – 1300 Lunch  N/A  1.00

1300 - 1445 Group Work Project A   N/A  1.75

1445 - 1500 Break  N/A  0.25

1500 - 1530 Remarks Mr. Paul Burk 0.50

1530 - 1600 Review / Check-In  SFMWR Instructor  0.50

1600 - 1700 Group Work Project A   N/A  1.00

7.50 1.50

THURSDAY Topic  Instructor / Speaker  Class Break

0800 - 0815 Welcome  SFMWR Instructor  0.25

0815 - 1015 Out Brief Project A  G9 Division Chiefs  2.00

1015 - 1030 Break  N/A  0.25

1030 – 1200 In Brief Project B (CYS)  Janet Yamanaka, CYS, G9 / Jim Slack 1.50

1200 – 1300 Lunch  N/A  1.00

1300 - 1430 In Brief Project B (FM)  Renee Keyes, FM, G9  1.50

1430 - 1445 Break  N/A  0.25

1445 - 1630 Group Work Project B   N/A  1.75

1630 - 1700 Review / Check-In  SFMWR Instructor  0.50

7.50 1.50

HoursWEEK 1: February 7 – 11, 2022



FRIDAY Topic  Instructor / Speaker  Class Break

0800 – 0830 Review / Check-In  SFMWR Instructor  0.50

0830 – 0930 Project B Review & Analysis Out Brief  Craig Larsen, DFMWR, Fort Gordon  1.00

0930 - 0945 Break  N/A  0.25

Kelly Sarles, DFMWR, WSMR 

Aubrey Kiemnec, NSS, USAG Hawaii 

1100 - 1200 Lunch  N/A  1.00

1200 – 1400
In Brief Shark Tank Project & Group 

Work 
SFMWR Instructor  2.00

1400 - 1415 Break  N/A  0.25

1415 - 1500 Blue Ocean Strategy Module  SFMWR Instructor  0.75

1500 – 1630 Group Work Shark Tank/Blue Ocean N/A  1.50

1630 – 1700 Review / Check-In  SFMWR Instructor  0.50

7.50 1.50

0945 – 1100 Shark Tank Module  1.25



MONDAY Topic Instructor / Speaker Class Break

0800 - 0830  Review / Check-In  SFMWR Instructor  0.50

0830 - 1045 Group Work Shark Tank/Blue Ocean N/A  2.25

1045 – 1100 Break  N/A  0.25

1100 - 1200  Out Brief Shark Tank/Blue Ocean SFMWR Instructor  1.00

1200 – 1300 Lunch  N/A  1.00

1300 – 1500 
NAF Minor Construction / Major 

Construction 
Lee Deardorff, Facilities, G9  2.00

1500 – 1515 Break  N/A  0.25

1515 – 1630 In Brief Project C & Group Work N/A  1.25

1630 – 1700 Review / Check-In  SFMWR Instructor  0.50

7.50 1.50

TUESDAY  Topic  Instructor / Speaker  Class Break

0800 - 0830  Review / Check-In  SFMWR Instructor  0.50

0830 - 1045 Group Work Project C N/A  2.25

1045 – 1100 Break  N/A  0.25

1100 - 1200  Group Work Project C SFMWR Instructor  1.00

1200 – 1300 Lunch  N/A  1.00

1300 - 1400 Expert Hour – Contruction Allison Long, USAG Alaska 1.00

1400 - 1500 Group Work Project C SFMWR Instructor  1.00

1500 – 1515 Break  N/A  0.25

1515 - 1630 Group Work Project C SFMWR Instructor  1.25

1630 - 1700  Review / Check-In  SFMWR Instructor  0.50

7.50 1.50

WEDNESDAY  Topic  Instructor / Speaker  Class Break

0800 - 0830  Review / Check-In  SFMWR Instructor  0.50

0830 - 1030 Group Work Project C N/A  2.00

1030 – 1045 Break  N/A  0.25

1045 - 1130 Group Work Project C N/A  0.75

1130 - 1230 Lunch  N/A  1.00

1230 - 1430  Murder Board Presentations  G9 Division Chiefs  2.00

1430 - 1445 Break  N/A  0.25

1445 - 1630   Leadership Academy   Randy Moore, DFMWR, Fort Knox  1.75

1630 - 1700  Review / Check-In  SFMWR Instructor  0.50

7.50 1.50

THURSDAY  Topic  Instructor / Speaker  Class Break

0800 - 0830  Welcome  SFMWR Instructor  0.50

0830 - 1000  In Brief Project D  SFMWR Instructor  1.50

1000 - 1015 Break  N/A  0.25

1015 - 1200 Group Work Project D N/A  1.75

1200 - 1300 Lunch  N/A  1.00

1300 - 1430 Group Work Project D N/A  1.50

1430 - 1445 Break  N/A  0.25

1445 - 1600 Group Work Project D N/A  1.25

1600 - 1700  Expert Hour – Human Capital Heather Ray, DFMWR, Humphreys  1.00

7.50 1.50

HoursWEEK 2: February 14 – 18, 2022



FRIDAY  Topic  Instructor / Speaker  Class Break

0800 - 0830  Review / Check-In  SFMWR Instructor  0.5

0830 – 1000 Out Brief Project D  SFMWR Instructors  1.5

1000 - 1015 Break  N/A  0.25

1015 - 1200  Out Brief Project D  SFMWR Instructors  1.75

1200 - 1300 Lunch  N/A  1.00

1300 – 1400 Closing Remarks  Josh Gwinn, Deputy Director, G9  1

1400 – 1500 Wrap Up /Recap / Action Plan Due Outs SFMWR Instructor  1

1430 - 1445 Break  N/A  0.25

1515 – 1700 Student Hot Wash / Grad / Survey SFMWR Instructor  1.75

7.50 1.50


