Interview Questions		Name: ___________________________________

1) How are BRD programs important to Army readiness and Soldier (Family Member/ Army Civilian) resiliency?  Give specific examples of how you would tie readiness to at least three (3) program areas within Business and Recreation.
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2) In being the BRD, operational knowledge of community recreation and business programs, applicable doctrine, and technical knowledge of budgeting and funding types are critical in being an effective leader. Please describe your competencies / experiences in these areas.  Provide at least two (2) examples of any experience(s) you have in improving profitability and what approach you would take to address profitability in Category B and C activities.
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3) CPMC projects are vital to program growth and sustainability.  Please provide at least two (2) examples of CPMC projects you have executed from start to finish.  If none, describe your knowledge of the CPMC process and give an example of a potential project for your program/facility.
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4) [bookmark: _GoBack]As a BRD, you will likely experience staffing shortages.  In the absence of a critical position (e.g. Program Manager-Outdoor Recreation) what would be your approach to assuring that standards are met in that program area?  For example, how would you see your role in managing this program, if you have no direct experience?  
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