Fort Perfect FY 14 Annual Operating Budget Manager Narrative – Outdoor Recreation Program


FY 18 ANNUAL OPERATING BUDGET

MANAGER’s NARRATIVE

1.  INSTALLATION:  Fort Perfect, USA
2.  ACTIVITY:  Outdoor Recreation Program


Program Code: JE
Location Code:  S1
3. MISSION STATEMENT:  To provide quality recreational opportunities and programming at a reasonable cost to the Soldiers, Families, Civilians, and Retirees the Fort Perfect community.  

Core Values: 
SERVICE: We value the special contribution and sacrifice of Soldiers and their Families to our nation; we are committed to serving them.
EXCELLENCE: We provide the finest quality products and services; we strive to exceed expectations.

RESPECT: We value our employees and those we serve; we will treat each other with courtesy, dignity, and respect.

VISIONARY: We keep our eyes on the future; we are committed to continuous improvement and will consistently look for more effective ways to serve our customers.

INTEGRITY: We conduct ourselves professionally – always and in all circumstances; we live by the highest standards of integrity in all we say and do.

CONNECTED: We build relationships – with our communities, with our customers, and with each other; we will communicate and listen.

EMPOWERED: We take ownership of our actions; we are empowered to make a difference in the lives of each other and those we serve.

Goals:

Provide legendary customer service to all guests by thinking of out of the box solutions for everyday problems, so that the war fighter can focus on readiness.  

Improve employee retention rates.

Provide training tracks for all levels of employee development.

Increase employee satisfaction by increasing team building

Provide a safe environment for all guests and employees who utilize ODR at Fort Perfect, USA

4.  BACKGROUND:

a. Facility:  The ODR program operates out of a building near Lake Tholocco on the Northwest side of the garrison.  The ODR facility is 25,000 square feet, steel frame construction and was put up in 1990.  The facility houses the equipment checkout center to include large equipment checkout, the administration, and the hunter education courses are held in the facility.  

The ODR manages a travel camp site that boasts 30 concrete pads available for RV hook-up and 12 tent camp spaces.  There are shower and laundry facilities available in the travel camp. 

ODR is also responsible for Pavilion checkout which includes 6 covered picnic areas, 1 enclosed picnic room that can hold 40 people and 3 uncovered picnic areas at 3 small fishing lakes around the garrison. 
Lake Tholocco is a 640 acres lake and has been closed since 1992 when the dam broke.  The garrison has recently repaired the dam and the lake will again open to the public next fiscal year.  The lake will be available for boating, fishing, and special events.  Swimming is open during the summer months and only during designated day light hours when lifeguards are on duty, 10 a.m. - 6 p.m.
Available Programs:
· Camping Equipment

· Boats & Accessories Issue

· Sport Equipment

· Canopies, Tables, Chair Issue

· Fishing and Hunting Permits

· Paintball Field & Equipment 
b. Hours of Operation:

Snack Bar Hours: In season: Memorial Day – Labor Day: 1030-1830 


      Off season: Weekends Fall and Spring: 1100-1400 

Equipment Checkout: In season: Memorial Day – Labor Day: 0700-1900 



      Off season: Weekends Fall and Spring: 0800-1500
Winter Months:  October-March Closed 

c. Competition:

On-Post:  Community Activity Center and AAFES eateries. 
Off-Post:  KOA local camp ground and boating equipment rental and Jelly Stone Campground.  Boating rentals, and fishing supply rental/supply. 
5.  PROGRAM:

a. Current Programs:  Birthday party rentals and packages, Paint and Sip at the lake (partnership with Arts and Crafts), Camping/fishing packages, Camping and Golf packages (partnership with golf), large equipment checkout, hunter education courses, Morning Yoga on the beach.  We also partner with CYS to have one week where the kids do their summer camp activates at the lake and learn wilderness skills. 
b. Significant Program Changes:  This year we are doing a large CPMC project that will help to re-vitalize this area.  We will be adding an inflatable obstacle course.  We are also purchasing jet skis and banana boats.  We will be updating our fire pit so that we can have stories by the camp fire and roast marshmallows. 
c. Planned Program Changes:   We plan to use CPMC funds to purchase items that will help us bring people into this area as mentioned above.   We will also do some minor upgrades to be able to utilize the snack bar to better serve our customers, updating equipment and re-utilizing other equipment from under-utilized space, i.e. soft serve machine, cotton candy machine, popcorn machine.  
d. Program Status (Standards):   

e. Other Remarks:  N/A 

6.  RESOURCES REQUIRED:

a. Staffing:

(1) APF:  0
(2) NAF:  Manager of the ORD (FT), Assistant Manager to oversee the food and beverage operation (FT Seasonal), events coordinator (FT Seasonal), 10 life guards (FT Seasonal), snack bar staff (10  PT Seasonal), staff to run the ODR rental and paintball (10  PT Seasonal).
(3) Contractor:  We have people on contracts for DJ nights, and other programming like face painting, karaoke, balloon making, fire dancing, and other summer programing. Swimming lessons and hunting classes. 
(4) Military: 0
b. UFM Requirements:  No UFM requirements. 
c. Training:        
Staff must take all mandatory Army annual training, as well as position specific training such as Food Handlers Course, CPR and boating certifications as needed. 
d. CPMC Projects:

1- Inflatable obstacle course, $6K.  Interactive Inflatable Obstacle Courses are built tough with emphasis on reinforcement seams for extra durability.  Customers are guaranteed to enjoy endless hours of Twist, Turns, Climbs and Slides! Obstacle Courses, which are real 'Crowd Pleasers' and loads of Fun for All Ages.  We will sell access bands by the day $15.00 or in 4 hour increments $10.00, we expect the ROI to be paid off within the first ten to twelve days.

2- Jets Skis (2), $16K.  We will rent the jet skis hourly or daily, and use them to also pull the banana boat at set times during the day.  We expect it to take the full season to pay off this investment and it should continue to last and bring people to our lake area for many more years.  If we are successful this season, we can purchase additional Jet Skis next year.
3- Banana Boat, $600. Rids will be sold as part of party packages, by person for daily scheduled rides or a group can rent hourly.  We anticipate the Banana Boat to be paid off within the first two weeks or operation. 

e. NAFMC Projects:  None.
f. Capital Leases:  None.
7.  REQUIREMENTS NEEDED TO ACHIEVE PROGRAM BASELINE STANDARDS OR ACCREDITATION:  None.  Green on all Baseline Standards.
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