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Performance – Managing performance through incentives and disciplinary actions 

“We believe we do a better job at giving feedback than we really do”~Rick Maurer, change 
management consultant, expert, speaker and bestselling author 

 

In Session 7 of the NAF Personnel Management virtual course, learners will discuss incentive 
awards (AR 215-3; chapter 9) and review case studies from last week and complete DA Form 
5167. Learners will hear from a SME to review disciplining employees (AR 215-3; chapter 7) 
and in small groups determine appropriate disciplinary action for given scenario.    
 
Session 7 Objectives 

1. Examine the Incentive award criteria. 
2. Given scenario, recommend and justify appropriate award using DA Form 5167.   
3. Examine principles of maintaining discipline in the workplace. 
4. Determine what type of disciplinary action to use based on scenario. 

Pre-Session  
• Review AR215-3, chapters 7 & 9; and AR672-20 
• Review HO-007-PM(FY_IMCOM_MoraleWelfareAndRecreation_SOP) 

 

In addition to the Participant Guide, have available: 
1. HO-006.1(2)-PM(CaseStudy), AR 215-3 & AR 672-20. Please see p. 4 to determine which 

group you are in.  Your case study will be emailed to your group. 
2. Please make sure the speakers on your computer are working because we may be 

listening to a recording of a SME about NAF Discipline as part of the session.  

The following is available for you in the Collaboration Space: 
JA-007-PM(letters of reprimand, separation, and suspension) 

Adobe Connect: 

Your virtual classroom is located at https://sfmwr.acms.com/pm 
Please login 15 minutes prior to the start of your session 

Conference Calling 
OCONUS  
For OCONUS there are several dialing options.  You will need to test each option to determine 
which one is best for your location.   

 

Option 1 – dial 94 866-748-1120 
 

Option 2 – dial 94 517-623-2946  
 

Option 3 – dial 517-623-2946 as if you are dialing a local commercial number  
 

Option 4 – dial 809-463-3376, wait for a second dial tone, and then dial 1-866-748-1120 
 
CONUS 866-748-1120 (No DSN for CONUS calling) 
 
 

Participant Pass Code: 64104442# 
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Formal Awards
• Special Achievement Awards

(Sustained Superior Performance (or SSP)
Certificate of commendation, possible cash or time-off

• Special Act or Service
Certificates of commendation, cash, time-off or merchandise awards may be issued

• On the Spot Cash Awards
Up to $250 by manager; $251 - $500 by the Funds Manager ; May receive more 
than one On the Spot Cash Award but must be for different acts; Cannot exceed 
$2,000 to one employee during a 12-month period

• Length of Service Awards
All federal, military and NAF service will be creditable; however,  the last full year of 
service must have been as a NAF civilian employee of Dept of Army. 

• Suggestion Awards
Awards employees for the Army Ideas for Excellence program. NAF employees 
cannot be rewarded with APF funds. Awards paid from NAF may be authorized for 
suggestions on the basis of estimated or actual savings and the awards are:

 First year savings $250 – Award $25
 First year savings $250-$1,000 – Award $25 for the first $250, plus $5 for each additional $50 
fraction of savings to the NAFI.
 First year savings of $1,000 - $10,000 – Award $100 for the first $1,000 in benefits, plus $10 
fraction for each additional $100
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Honorary Awards
Informal recognition items for individuals or groups 

• Recipient values but has no monetary value

• Lasting trophy value

• Symbolize the employer/employee relationship

Informal Awards
Could have a nominal value but must use public funds to purchase.

• Public acknowledgment in staff call

• Shows managers value the contributions to the team

• That-a-boy!
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Break Out Room 1  
HO-006.1-PM(CaseStudy) 

 
 
 
 
 
 
 

 
 
 
Phil 
Ami 
Nasya 
Criss 
Karen M. 

 
 
 

Break Out Room 2  
HO-006.2-PM(CaseStudy) 

 
 
 
 
 
 
 

 

 
 
Allison 
Karen S. 
Lisa 
Rebecca 
Kimberly 

 
 

Break Out Room 3  
HO-006.3-PM(CaseStudy) 

 
 
 
 
 
 
 
 
 

 

 
 
Judit 
Jessica 
Tracy 
Earl 
Shanda 
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Breakout Room Exercise

Activity
Group 1 

Formal Award  (see AR 215-3) 
for Case Study ___

Group 2 
Honorary Award (see AR 672-20)

for Case Study ___

Group 3 
Informal Award (be creative)

for Case Study ___

• Discuss case study and complete DA 
Form 5167, Sections 5, 15, & 16

• Select scribe and someone to brief out

• 15 minutes

Technical
• Dial into phone sub-conferencing 

corresponding to your group

(group 1 dial 1##; group 2 dial 2##; group 3 dial 3##)

• To return to main phone conferencing, dial 

0##

• Raise your hand if you have questions

Also on p. 4 of PG
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Community Recreation Division

Support the Army Force Generation Model by providing the resources 
and services that enhance region and garrison capabilities to support 
the expeditionary Army and deliver a quality of life for Soldiers and 
Families commensurate with their service.

Serving those who serve by providing increased accessibility and 
quality of programming in Soldier and recreation programs for all 
authorized patrons.

Provide excellent programming while 
giving outstanding  customer service to 
those who use our facilities. 

Mission

Vision
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Discipline Notes: 
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Types of Disciplinary Actions

• Informal
• Oral admonition
• Written reprimand

• Formal
• Suspension
• Separation

Severity 
of

Disciplinary 
Action 

Time
&

Resources 

 

 

Breakout Room Exercise

Activity
• Review scenario

• Using AR 215-3, chapter 7 

determine the disciplinary 

action you would take

• Take notes on slide

• Be prepared to brief out for 

large group 

• 10 minutes total

Technical

• Dial into phone sub-

conferencing once you are put 

into BOR 

• To return to main phone 

conferencing, dial 0##

• Raise your hand if you have 

questions
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