


SUBJECT: Army Directive 2016-16 (Changing Management Behavior: Every Dollar
Counts)

maintenance costs; one-time acquisition costs; facility costs) required to complete a
training event, program of instruction, or vehicle maintenance service. By doing so, we
can identify hidc¢ 1 cost drivers and make budgeting process s more effic 1. The
Army provides multiple tools to assist leaders: Army Directive 2016-05 (Building
Training Readiness), the U.S. Army Cost Management Strategic Implementation Plan
2015-2025, the General Fund Enterprise Business System, and the Global Combat
Support System-Army.

d. eliminate “use or lose” funding practices. While the Office of the Secretary of
2fense and Congress will hold us accountable for execution metrics that we will have
to meet, commanders and staffs will not automatically decrement commands or
programs in future allotments when they do not spend all funds without further
investigation to evaluate the reason for the under-execution and determir if it was a
onetime event or funding adjustments are needed.

e. reward leaders and organizations who demonstrate exemplary stewardship and
innovative ideas. Develop channels to solicit new ideas and mechanisms to rapidly
implement best practices. Ensure that organizations are rewarded for finding better
ways of operating by allowing them to keep and redirect savings to validated command
priorities. Do not interpret this directive to imply that under-execution is always good.
The goal is to achieve the highest level of readiness given the resources provided.

5. The Under Secretary of the Army has oversight for implementation of this directive.

6. The Inspector General and The Army Auditor General will examine these areas in
their inspection and audit plans for fiscal year 2017 and beyond.

7. The Assistant Secretary of the Army (Financial Management and Comptroller) and
the Director of Business Transformation are the proponents for this directive. They will
publish implementation guidance to include the process for identifying, reporting, and
rev wing performance measures and ensure that the provisions of this directive are

incorporated into appropriate regulations. This directive is rescinded upon publication of
the regulations.
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