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[Heading data is the same as for OPLAN/OPORD]

OP ORDER [OPS WILL ISSUE] :  Business Plans to support the FY12 nonapprorpiated fund (NAF) budget for all Family and Morale, Welfare, and Recreation (MWR) Activities(U)
(U) References:  None
(U) Time Zone Used Throughout the OPORD: ZULU.
1. (U) Situation.  All Pacific Region Garrison Family and MWR activities must develop and provide a business plan with their FY12 NAF budget submission.  Business plans will be prepared online for easy access and updating for Activity Managers, Garrison leadership, Pacific Region program managers, as well as Family and MWR Command (FMWRC) proponents.    
2. (U) Mission.    
3. (U) Execution.

3.A. (U) Region Director’s Intent.  None.
3.B.  (U) Concept of Operations.  Completion of the FMWRC business plan online tool will replace the submission of a budget management narrative.  The business plan will help explain the NAF budget and easily foresee what the activity is doing and where it is going.  The business plan will also enable the manager to easily solve problems and become flexible when changes occur. 

3.C.  (U) Tasks to Subordinate Units. 

3.C.(1)  (U) Garrison Commanders and Directors of Family and MWR must ensure that all Family and MWR activity managers complete a business plan that supports FY12 NAF budgets. 
3.C.(2)  (U) Activity managers for Child and Youth School Services (CYSS), Community Recreation (CR), Business Programs (BP), and NAF components of Army Community Service (ACS) will use the MWR Business Plan Developer website tool http://www.businessplan.armymwr.com/ to build their business plans for FY12.
3.D.  (U) Coordinating Instructions.

3.D.(1)  (U) This order is effective upon receipt.
3.D.(2)  (U) Activity managers for CYSS, CR, BP, and ACS will attend training on budgets and business plans held by Pacific Region Family and MWR Division staff during a Site Assist Visit, with dates to be coordinated with each garrison.  Training will be completed in all garrison’s prior to 15 JUL 11.
3.D.(3)  (U) Activity managers must have access to Standard Management Information Reports for Finance (SMIRF), Financial Management Budget System (FMBS), and log-in information prior to attending the training session.

3.D.(4)  (U) Garrison Directors of Family and MWR will ensure that a training room will be provided that will include; digital projector, two easels with easel paper, computers for all training participants with CD-ROMS and internet connectivity to allow access to SMIRF, FMBS, and the Business Plan website.
3.D.(5)  (U) At the direction of the Region or staff element, Garrison staff will participate in or take action in support of activities, meetings, and/or conferences required to successfully execute this order.
4.  (U) Administration and Logistics.  None
5.  (U) Command and Control.  The IMCOM-Pacific Region POC is Mr. Timothy Siebeneck (Primary), 808-438-1842, email tim.siebeneck@us.army.mil or Ms. Heather Ray (Alternate), 808-438- 8675 email heather.ray@us.army.mil.
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