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SUBJECT:  WWW.IMCOMACADEMY.COM 
1.  Purpose.  To gain approval to move Learning Management System (LMS) hosting from G6 to Department of Defense (DOD) cloud environment.   
2.  Facts.
a. The G7 Learning Management System is the IT platform providing the system architecture which allows over thirty four thousand nonappropriated and appropriated fund employees access to training and professional development through the web portal www.imcomacademy.com.  The LMS has unlimited potential to serve a broader audience in an easily accessible, secure, on-line environment.  
b. The LMS is heavily relied upon by the Family and MWR workforce as well as other branches of services and organizations.  It is currently being used to manage, track and deploy forty eight online, two blended, seven classroom & five virtual courses.  The system also houses over sixteen hundred (1600) Professional Development Programs (PDPs) which provide career and professional guidance and auto-population of mandated Individual Development Programs (IDPs).  The Academy currently has MOAs in place with the Marines and Navy and one being staffed to expand LMS usage to support training and professional development to the Environmental Command.      

c. System Hosting for the LMS is provided by IMCOM G6 since May 2011.  Prior to G6 hosting, the LMS was commercially hosted and accredited through DOD Information Assurance Certification and Accreditation Process (DIACAP).  The DIACAP is the same accreditation administered by G6 and follows DOD Information Assurance protocols and security standards.  

d. Since G6 has hosted the LMS, the average site downtime has been 11.25% translating to 18.9 hours/week and 1134 minutes/week downtime.  In November the site was down 19.1%.  Industry standard for acceptable site downtime is .1%, equaling 10 minutes per week. 
e. Site downtime has created approximately 900 customer complaints per month reported through help desk emails, Customer Service Program Coordinators (CSPCs), homepage comments and Interactive Customer Evaluation (ICE).  

IMTR-W

SUBJECT: IMCOMACADEMY.COM hosting 

f. Site downtime conversations, meetings and troubleshooting has been coordinated with G6, G7 and the LMS vendor to rectify with no lasting resolution.   Most recently the Meridian KSI LMS vendor had their database administrator fly to San Antonio for a week to work with G6 to explore site problems, discuss actions to improve hosting and site performance.  Since his visit, the academy site has been down at least 4 days per week for several hours.    

g. Meridian KSI, following the visit and work with G6, drafted a findings report to outline their interpretation of continued hosting and server performance problems.  Their findings indicated lack of G6 personnel system admin and database expertise, server mis-configuration, hardware and SANS equipment failure and maintenance inefficiencies.   
h. Since G6 has hosted, the academy has experienced eLearning course upload problems due to file size limitations and one instance of data loss including transcript, certificate, course completions and users which took eight (8) months to restore.  

i. G6 customer service has not been optimal and response time to help desk reports is incredibly slow.  Typically site restore takes between two and six hours.  Lack of timely G6 response has been self-reported by G6 as lack of staff available and expertise in the office to restore site. G6 also admits that the LMS is just one of many systems that they are responsible to host and maintain therefore personnel are spread thin.    
j. Since efforts to maintain the desired industry standard of an uptime of 99.9% have failed and the academy continues to experience effectively hosting and management of academy LMS, we’re recommending a hosting change to move hosting to the Department of Defense (DOD) Cloud.
k. The DOD Cloud will be available to Meridian KSI customers effective second quarter FY13.  The DOD Cloud computing strategy is being deployed by the Chief Information Officer in compliance with the Joint Information Environment (JIE) initiative.  This DOD cloud environment is the preferred hosting environment meeting information assurance and CIO/G6 standards for security compliance.  
l. DOD Cloud Computing Goal is to implement cloud computing as the means to deliver the most innovative, efficient, and secure information and IT services in support of the Department's mission, anywhere, anytime, on any authorized device.
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m. Bottom Line – the academy cannot continue to optimally perform with current hosting environment and experienced downtime.  Consequences and risks, if we continue with G6 hosting include loss of customers, failure to meet mission to support Family and MWR employees with training, performance support and career management, continued risk of data loss, failure to perform services under existing MOAs and credibility breakdown as a training institution.    
n. Additional information regarding DOD Cloud is available through the DOD Cloud Computing Strategy, July 2012.  
RECOMMENDATION:  Approve Learning Management System (LMS) hosting move from G6 to Department of Defense (DOD) cloud environment.   
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